Ride Avenue Pre School Committee
Minutes- 3rd June 2024 6pm @ Ride Avenue Preschool
Acknowledgement:

We begin today by acknowledging the Traditional Custodians of the land on which we gather today and pay our respects to their Elders past and present. We extend that
respect to Aboriginal and Torres Strait Islander peoples here today.

Present: Jodie, Cecilia, Rachael, Briony and Erin
Apologies: Sarah Jacka, Sarah Hill, Lianna,
Meeting opened: 6:06pm

Actions from previous meeting (10 minutes):

OHS and Incident reporting documentation and facility assessment. Lianna/Briony Completed
Pulse survey to be added into the calendar of events for end Term 2 and earlier in Term 4. Cec In progress.
Lianna to coordinate EOI for Parental Involvement. Lianna In progress.
Rach and Lianna to set up a time to complete Briony’s PDP. Lianna In progress.
Briony to make a laminated instruction guide for the use of the lawn mower. Briony In Progress
Briony to follow up on the water contamination/ rusty pipe Briony In progress
Cec to organise for ratified policies to be published to the website and added to Google Drive Cec In progress
Rachael to follow up to find a Landscape architect and playground inspection. Rach In progress
Lianna to insert the Google Drive link into the agenda for the previous month Lianna Completed
Briony to follow up SRF with DET. Briony Completed
Briony and Cec to work on the policy process and present a new policy process to the next meeting. Briony/Cec In progress
Key practice points presentation at staff meetings. Briony Completed
Sarah J to do a thanks and promotion of JRLifestyle photography Sarah J In Progress
Sarah J to do a Lessons Learnt Fundraising review for future use. Sarah J In Progress




Discussion

Actions Arising

Acknowledgement of previous minutes

Motion: To accept previous meeting minutes as is.

Moved: Ceclia Seconded: Rachael

Business arising from actions

Correspondence In

- Additional communication re GOWRIE project.
- Working Bee report from Erina (included in the Facilities section of agenda).

- Notification of successful grant from Tomorrow Today. To be awarded on June 6th.

- Erina re Parent Communication Survey. Lianna has asked to include engagement questions into
survey as well.

Correspondence Out

- SRF with Jo Bruce

Financial Reports

April Report

Motion:
The Committee accept that the financial report as attached.

Move: Rachael Seconded: Cecilia CARRIED

Centre Manager Report

Report

Enrolments for 2025 are full. Need to work through enrolment prioritisation process

Conversation around 16 hour 4yo requirement for 2026 and what that will do to our staffing ratios. a
request for more funding will be required to pay for the additional resources required.

Child Safe Action Plan - Up for Review: Please review prior to the July Meeting and provide feedback to
Briony.

Erina Update:

Focus on Exemplary education, hand book, posters and tools for staff. Staff communication survey.
discussion around reporting ot the staff on committee meetings. Briony to provide an email update

Conversation around the use of fundraising money- staff to suggest via Briony what they think the
fundraising money should be used for. This will then be considered by the Committee. Focus needs to be
around transparent and open communication around what is being fundraising for ect. there is still a
need to balance the need for capital investment and renewal funding.



https://drive.google.com/file/d/1lwcAttCMLWcZSiylSWjSoFGFX1GDQiRK/view?usp=drive_link
https://docs.google.com/document/d/1CkNzv9cO2SvEPVlmW9yk94tStL4utKSO/edit?usp=sharing&ouid=104449462328996381858&rtpof=true&sd=true
https://docs.google.com/document/d/1TenRcYJf4vDh1ZRqwSdzb94qcs6NnzWa/edit?usp=drive_link&ouid=106266786116173799841&rtpof=true&sd=true

Trauma Informed PD complete.

Conversation around parent meetings.

OHS Update Nil
Incident Reports Nil
Nil
Policies
Child safe policy for review.
Maintenance Schedule
- Water/ pipe/ rust - awaiting Greg’s response.
- Future planning for the garden.
- Landscape architect for outdoor and playground extension
- Playground inspection needs to be organised.
Working Bee - 19th May 9am-12.30pm
Facility Attended by: Sarah Jacka, Jared Roscoe and Dempsey Marchbank, Nicole Currie, Anna Little,
. Olivia Dalton, Shayne and Erina McKean
- Gardening
- Maintenance Jobs completed:
- Other

*Playground stained

*Removal of overhanging weed and spiky palms from entrance area
*Succulents and other plants trimmed back from path

*Low hanging branches cut down

*General weeding and pruning

*Tan bark spread

Great effort for low numbers.

Quality Improvement Plan (QIP)

Updated QIP Area 6

Strong Governance capability

Strategic Plan Focus Area: Financial
Systems and Sustainable Systems and
processes

Strategic Plan Focus Area: Professional
Staff (HR Support) and building
governance capacity



https://docs.google.com/spreadsheets/d/1Ra_0_d6DG-TNQdviixVeeYJdvW9U7nvg/edit?usp=sharing&ouid=104449462328996381858&rtpof=true&sd=true
https://docs.google.com/document/d/1bYNkU4pyJQ7Dm9KaXG1uvnURhDtEjC0i/edit?usp=drive_link&ouid=106266786116173799841&rtpof=true&sd=true

Strategic Plan Focus Area: Engagement
and Communication with Families

Strategic Plan Focus Area: Curriculum
Development review

Strategic Plan Focus Area: Meeting future
requirements

Grants

Fundraising Report

Term 2 - Picture plates this term

Term 3 - Large fundraiser e.g. trivia night. Trivia Bus trip?

Term 4 - Graduation Event/Family celebration

Fundraising for replacement of the deck and completing the mural.

Donate clothes- Resale shop- AGM

Training

AOB

Next meeting:

Meeting closed: 7:19pm




Project register- For noting or new
information only

Stephanie Alexander Kitchen Garden- Staff

Arts and indigenous plantings

New Shed

Infrastructure improvement- nappy change / reconfiguration etc — In progress.
Shade sail- sensory garden

Rachael Frampton 0408626503 dunks101_@hotmail.com

rideavepres16@amail.com
Sarah Hill 0418114840 hillsymes@hotmail.com
Sarah Jacka 0448155125 sarahjterry23@gmail.com
Lianna Ramage 0402618579

rideavesec18@amail.com
Celia Ladd 0421456582 cechayes187@hotmail.com
Dempsey Marchbank 0409355609 dempsey-1@live.com.au
Emily Bartleman 0499974893 mil leman look.com
Andres Montalvo 0423615652 montalvoandres@gmail.com
Jodie McGee jodiemcgee20@gmail.com
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